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ADAMS COUNTY

2012 PROPOSED BUDGET
SUMMARY OF KEY ELEMENTS

MAJOR 2012 BUDGET ISSUES

The Adams County Proposed 2012 Budget recommends keeping the levy for the 2012 Budget the
same as the 2011 Budget: $17,154,920. The State of Wisconsin has imposed two different limits
on County property taxes. The first limit is the actual 1992 tax rate adopted for the 1993 budget,
and the second limit imposed by the State authorized property tax levies to increase by net new
construction. Net new construction in Adams County was 0.29%. The levy limit continues to allow
for bridge and culvert aid petitions, new debt and increases in existing post July 2005 debt
payments to be calculated outside the levy limit. The recessionary pressures of the past few years
have impacted many sectors of the economy and recovery continues to be a slow process. The
significant loss of equalized valuation in Adams County and unemployment rates were some of the
factors that the Administrative and Finance Committee considered when balancing the 2012
budget with the same levy as the 2011 budget.

The County equalized value for apportioning County Tax is $2,469,514,400, which correlates to a
tax mil rate of $6.9466778/ $1,000 of equalized value.

EQUALIZED VALUE

Adams County’s equalized value (Tax Incremental Districts out) decreased by $130,428,200 from
the 2010 value of $2,589,942,600 to $2,459,514,400 in 2011. Adams County’s net new
construction for the 2012 budget was 0.29% per Wisconsin Department of Revenue. The State of
Wisconsin limits levy allows for a percentage increase equal to net new construction or zero
percent.

PROJECTED REVENUES

The County’s projected 2012 revenues are $26,047,824 compared to $21,597,527 budgeted for
2011, or an increase of $4,450,297. Some small increases have been included in the budget for
interest and penalty on taxes, Register of Deeds income, Parks user revenues, and Solid Waste
revenues. In the 2012 budget there is $698,987 of fund balance applied. The tax levy revenue
remains constant from 2011 at $17,154,920.

Adams County continues to receive a relatively small state shared revenue payment.
Approximately 80% of the state shared revenues formula is based on equalized value per capita
and Adams County ranks near the top in equalized value per capita when compared to all 72
Counties. However, Adams County ranks near the bottom of the 72 counties in per capita income.
The gap in these two statistics and the state shared revenue formula should leave cause for
concern.



SUMMARY OF KEY ELEMENTS

FUND BALANCES APPLIED

Adams County has several carryover accounts, also known as non-lapsing or continuing
appropriation accounts. These accounts are created by County Board resolution for one of three
reasons: (1) the funds are statutorily required to be used for a specific purpose. (2) special
revenues that are required to be used for special purposes by a grantor, or a special project that
had unexpended appropriations (budgeted expenditures) from a prior year. (3) Projected
carryover account fund balances are applied in a budget process to show the amount of a
carryover account balance that is to be utilized in any given budget year. A department budgets
for the anticipated revenues (including fund balance applied) and expenditures (by appropriate
object line item) in the proposed budget so that there is authorization by the County Board to
spend those funds pursuant to Wisconsin Statute §65.90 - Municipal Budgets. Fund balances are
analyzed and applied to the budget so as not to impact the levy.

The 2012 budget applied $698,987 of fund balances. Fund balances that are to be utilized in the
2012 budget by the following departments: Land Information, Sheriff, Emergency Management,
MIS, UW Extension, Planning & Zoning, Natural Resources, Health & Human Services. Detail of the
fund balances applied in the 2011 and 2012 budgets are included in the budget detail.

MAJOR EXPENSE HIGHLIGHTS

o« Wages & Benefits
The 2012 budget includes no step increases for represented and non-represented
positions; however, there has been a 2% wage increase for all employees. There has also
been a change in the employees’ health plan which now requires a deductible from all
employees. This has enabled the County to renew at 0% increase for 2012. There are no
furlough days or layoffs in the proposed budget. There are two positions being added at
Health & Human Services and 3 LTE positions being utilized at Solid Waste. A significant
cost savings for the County will also be realized in 2012 due to the Act 10 and Act 32. All
employees are now required to contribute to their retirement account with the possible
exception of Local 355 which is in negotiations.

IMPACT ON SERVICES & CAPITAL/EQUIPMENT

General Government

o Elimination of the Public Transit Program funding.

o Includes $350,000 for development of phase 2 of cell 4 and starts the capping of
cells 2 and 3 with levy dollars. This will be accounted for in a capital project fund.

o Applies sales tax for 2012 collections per Statutes.

o Wellness initiatives continue to be explored with funding allocated in the budget to
implement initiatives that will help in containing health care costs to the greatest
extent possible.

e Due to the constricted economy, interest income remains with a 0% increase in the
2012 budget.

Administrative Coordinator/Director of Finance
o Continued funding of the employee recognition program as adopted by County
policy is included in the budget.



SUMMARY OF KEY ELEMENTS

Parks & Recreation
o Administration - Vehicle Replacement.
« Petenwell - Tractor, mower and utility vehicle replacement; crack filling and seal
coating.
« Castle Rock - Tractor and mower replacement, docking, retaining walls, and road
repairs.
» Outlying Parks - Mower replacement.

County Dams
 Inthe 2011 budget there was a carryover balance from capital improvement
projects which resulted in a lower than normal impact on the 2011 tax levy. In 2012
there are two capital improvement projects planned an inlet repair for the upper
Camelot Dam and an outlet repair for the lower Camelot Dam.

Health & Human Services

« Transition to ADRC (1st Qtr 2012).

« Waiting for approval from the state to transition to Family Care. The earliest this
now will happen is July 2013.

« Practical Cents has now been separated out into its own department to determine
their profit/loss potential.

« The Practical Cents Store Manager duties has been previously a contracted service,
this position will now become a budgeted county position.

+ The Children and Families will also be adding a social worker in order to meet the
state standards of practice.

» Continue efforts to reduce out of home care.

Highway

¢ Routine crack filling.

o Maintaining current reduced level of winter maintenance - budget constraints.

e CTHM from 11t Ave to County Line.

o CTHE from CTH G to County Line.

 Inorder to determine the actual cost of maintaining and improving county roads
and bridges, costs are first expensed into the 700 fund and then a journal entry is
made into the 260 Fund. This double entry is offset by recording corresponding
revenue in the 260 fund. The amount budgeted for 2012 for county road and bridge
maintenance/improvements is $5,865,578.00.

Solid Waste

» Continue to market for out of county waste/enforcement of ordinance.

» Cell expansion - Phase 2 of cell 4 and begin closing cells 2 and 3 budgeted as
described above in a capital projects fund.

o The majority of the work for the cell expansion will be completed by employees at
solid waste. This will result in an addition of 3 LTE employees while construction is
in process.

o Capital Equipment purchases will include vehicles and dumpsters.



SUMMARY OF KEY ELEMENTS

The 2012 Adams County Budget attempts to provide a balance of effective, efficient and
responsive local government services as reasonably as possible. This budget provides services to
the citizens by balancing funding provided for four critical components: employees, supplies,
equipment and infrastructure. County committees and staff have been diligent in their review and
analysis of budgets.

Additional detail can be found in the department documents.

If you have specific questions on a budget, please contact the Administrative Coordinator or the
Department Head of the specific budget. | can be reached at 608-339-4579 or at
trena.larson@co.adams.wi.us. All proposed budget amendment(s) should be turned in by
November 4, 2011 to the AC/DOF office.

Respectfully,

Trena Larson

Trena Larson

Administrative Coordinator/Director of Finance
October 2011



ADAMS COUNTY, WISCONSIN
2012 PROPOSED BUDGET
NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN, in accordance with the provisions of §65.90 of the Wisconsin Statutes, that a Public Hearing on the Proposed Budget for Adams County
for the year 2012, will be held at the County Board Room in the Adams County Courthouse on Tuesday, November 15, 2011, at 9:30 a.m. All interested citizens will
have the opportunity to give written and/or oral comment., Notice is hereby given that a complete and itemized copy of this budget is on file and open for public
inspection in the Office of the County Clerk, Administrative Coordinator/Director of Finance and the Adams County Community Center.
Dated this 26th day of October, 2011

2011 2012
ORIGINAL PROPOSED PERCENT
EXPENDITURES BUDGET BUDGET CHANGE
GENERAL GOVERNMENT 4,873,377 4,836,916 -0.75%
PUBLIC SAFETY 5,878,732 5,958,655 1.36%
PUBLIC WORKS 9,495,390 16,264,893 71.29%
HEALTH & HUMAN SERVICES 9,577,794 9,500,970 -0.80%
CULTURE, RECREATION & EDUCATION 1,812,595 1,908,557 5.29%
CONSERVATION & DEVELOPMENT 1,360,947 1,217,292 -10.56%
CAPITAL OUTLAYS 1,620,523 512,146 -68.40%
DEBT SERVICE 2,285,032 2,066,660 -9.56%
OTHER FINANCING USES 1,848,057 936,655 -49.32%
TOTAL EXPENDITURES 38,752,447 43,202,744 11.48%
REVENUES
TAXES (LEVY) 17,154,920 17,154,920 0.00%
TAXES (OTHER) 1,572,137 1,649,009 4.89%
INTERGOVERNMENTAL REVENUES 8,097,372 8,675,439 7.14%
LICENSES AND PERMITS 175,000 175,000 0.00%
FINES, FORFEITURES AND PENALTIES 150,000 129,200 -13.87%
PUBLIC CHARGES FOR SERVICES 5,557,988 5,591,592 0.60%
INTERGOVERNMENTAL CHARGES 2,203,446 8,105,547 267.86%
MISCELLANEOUS REVENUE 679,951 490,580 -27.85%
OTHER FINANCING SOURCES 1,573,470 532,470 -66.16%
FUND BALANCE APPLIED 1,588,163 698,987 -55.99%
TOTAL REVENUES 38,752,447 43,202,744 11.48%
GOVERNMENTAL & PROPRIETARY FUND - 2012 PROPOSED BUDGET
GENERAL SPECIAL DEBT CAPITAL ENTERPRISE  FIDUCIARY
FUND REVENUES SERVICE PROJECTS FUND FUNDS TOTAL
BUDGETED EXPENDITURES 14,841,870 9,058,151 2,376,660 350,000 16,150,893 20,985 42,798,559
BUDGETED REVENUES 4,987,542 7,234,922 1,320,479 0 12,483,896 20,985 26,047,824
LEVY 10,258,513 1,823,229 1,056,181 350,000 3,666,997 0 17,154,920
FUND BALANCES APPLIED 341,897 900 0 0 0 0 342,797
ESTIMATED FUND BALANCES
1/1/2011 12/31/2011
GOVERNMENTAL FUNDS
RESTRICTED 2,552,603 1,817,603
UNRESTRICTED 21,100,140 21,100,140
PROPRIETARY FUNDS
RESTRICTED/UNRESTRICTED 12,556,707 12,556,707
INCREASE/
TAX LEVY TAX RATE CHANGE EQUALIZED VALUE (DECREASE)
2007 14,322,848 2006 6.041284 -0.577125 2006 2,370,828,600 | 326,268,100
2008 15,514,539 2007 5.700061 -0.341223 2007 2,721,819,700 | 350,991,100
2009 16,741,638 2008 5.961482 0261421 2008 2,808,301,400 86,481,700
2010 17,154,920 2009 6.112194 0.150712 2009 2,806,671,300 -1,630,100
2011 17,154,920 2010 6.623668 0.511474 2010 2,589,942,600 | -216,728,700
2012 17,154,920 2011 6.946677 0.323009 2011 2,459,514,400 | -130,428200

NEW ACTIVITIES OR FUNCTIONS INCLUDED IN THE BUDGET: Construction of Phase 2 - Solid Waste Cell #4. Health and Human Services is going into a

consortium for the Income Maintenance Program.

DISCONTINUED ACTIVITIES OR FUNCTIONS FROM BUDGET: Elimination of the Public Transit Program.

RESPECTFULLY SUBMITTED BY:

FINANCE COMMITTEE: John West, Chair; Jerry Kotlowski; Dave Renner; Al Sebastiani; Bev Ward
Trena Larson, Administrative Coordinator/Director of Finance
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ADAMS COUNTY GOVERNMENT
2012 PROPOSED BUDGET
FUND BALANCE APPLIED - DETAIL

NON LAPSING/ 2012 FUND
CARRYOVER/ BALANCE
CONTINUING APPROPRIATION ACCOUNT APPLIED
GENERAL FUND

LAND INFORMATION

LAND INFORMATION
100 R 17 49300 000 000 0
SHERIFF

BOAT/SNOWMOBILE/ATV 39,136

JAIL ASSESSMENT ] 18,000

COMMISSARY - ' 12,600

K9 DONATIONS 500

PROJECT LIFESAVER '
100 R 18 49300 000 000 70,236
EMERGENCY MANAGEMENT

SARA 4,263

HAZMAT 49,312
100 R 19 49300 000 000 53,575
MIS

MIS 44,459
100 R 20 49300 000 000 44,459
UW EXTENSION

SPECIAL PROJECTS 30,200
100 R 42 49300 000 000 30,200
LAND & WATER CONSERVATION

LAKE PROTECTION - COUNTYWIDE LAKES (PRJ# 601) 65,000
100 R 44 49300 000 601 65,000
COUNTY DAMS

ARROWHEAD DAM (PRJ# 630)

SHERWOOD DAM (PRJ# 631) .

LOWER CAMELOT DAM (PRJ# 633) B
100 R 47 49300 000 XXX 0
NATURAL RESOURCES

NATURAL RESOURCES 63,427
100 R 48 49300 000 000 63,427
PLANNING & ZONING

HYDROGRAPH METHOD 15,000
100 R 48 49300 000 000 15,000

TOTAL GENERAL FUND - FUND BALANCE APPLIED 341,897




ADAMS COUNTY GOVERNMENT
2012 PROPOSED BUDGET
FUND BALANCE APPLIED - DETAIL

NON LAPSING/
CARRYOVER/
CONTINUING APPROPRIATION ACCOUNT

2012 FUND
BALANCE
APPLIED

HEALTH & HUMAN SERVICES FUND

LONG TERM SUPPORT
BIRTH TO THREE

240 R 29 49300 000 000

PUBLIC HEALTH
TOBACCO GRANT

240 R 30 49300 000 000

ADMINISTRATION
CHILDREN'S TASK FORCE

900

240 R 38 49300 000 000

900

TOTAL HEALTH & HUMAN SERVICES - FUND BALANCE APPLIED

900

HIGHWAY

CARRYOVER FROM FUND BALANCE 2011
260 R 25 49300 000 000

356,190

TOTAL HIGHWAY - FUND BALANCE APPLIED

356,190
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2012 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 00 - OTHER MISCELLANEOUS

Products & Services: The Other Miscellaneous Department code is primarily used to
account for the general fund property tax levy, internal debt borrowed
from general fund to a specific department, and any transfers of funds
to or from another fund.

Account #(s): 41110, 47404, 49210, 49230

KEY POINTS:

* $500,000 of sales tax collections (receipted in debt service fund) continues to be applied via transfer to the general
fund in the 2011 budget to offset the jail operating expenditures pursueant with Ordinance #28-2002 - amended with
Ordinance #10-09.
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2012 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

Account #(s):

01 - COUNTY BOARD

Pursuant with Wisconsin State Statutes, Chapter 59 the County Board
is organized to govern the operations of the County. Adams County
Board is organized with 20 County Board Supervisors.

41110, 47404, 49210, 49230
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2012 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

02 - CLERK OF CIRCUIT COURT

Court Management pursuant to Wisconsin State Statutes. Extension

of the Court to assist in the enforcement of Court Orders. Court
Appointed Counsel, Court Commissioners, Jury Management, etc.

Account #(s): 43511, 43560, 43605, 45120, 46139, 46140, 46142, 49300, 51210,
51220, 51240, 51270, 51340
HUMAN RESOURCES:
Actual 2010 Estimated 2011 Budget 2012
Full Time FTE: 8.0 8.0 8.0
Part Time FTE: 0.4 0.4 0.4

2011 Significant Accomplishments:

1. Continued accounts receivable management using variours collection tools available to the court, expanding to the
collection enforcement of Family case related receivables, ACH payments from Department of Revenue and

Professional Payment Services. 2. Continued scanning and electronic storage of court records, opening space for

necessary storage of physical files.

2012 Goals:

Continue to provide the best possible service to the public notwithstanding various diminishing financial resources;

implementing and complying with legislative and procedural changes.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

None

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

CAPITAL EXPENDITURES OVER 85,000 * See attached worksheet

Budgeted for 2012:
None

Projected for 2012 - 2015:
None




00°LPS‘E9E
00°00005
00°000°021T
00°000°52T
00700512
00°LVO ‘LY

00" LIS ‘E9E
00700008
00°000°0ZT
00°000’SZT
00700512
00" LVO LY

P8 GrZ‘96e
85 65270V
§9°G5Z TL
GL°890EL
98°98£'61
00°6LZ'ES

00°GLL'S9E
00°000"0€E
00°000°0TT
00°000°0ST
00-005’‘€E
0o"sLz‘ezs

00°SLL'G9E
00°000°0€
00°000°0TT
00°000°0ST
00°005°‘€z
oo-gLz‘es

SILMN0D J0 HMYETO« S

SHHd LNEOIANI ooo

SLS0D - S3FA LEnod ooo

SHNId HIVLS HYVHS 0D ooo
SAIV IIVIS ooo

d0S LD LINOHID dIY JIVIS oco

514000 40 A¥ETO
anuaaay

ANOd THIENID

0oo
ooo
oeo
ooo
000

Zriov 20
0r1I9v 20
02TSP 20
G09EV 20
TISEV 20

(S A« A A A

001
00T
00T
00T
001
001

Z0
-t
00T

SNOILSHNO "d0Md HONVNIJ

ags0doydd LdHud

ALIAILOY JLA

LA20nd JISTAEY

LADANE TYNIDIHYO

3002 ILNNODOY

HIEWAN LNAODDY

/SINIWWCD 2102 2102 1102 1102 1102

Z HoL-1
TT/02/0T Wd TF:2

:921eq) 6TTOTO-00°00"90°TT %O

d-zipngaic

(1102/86 TIVIEd LEDANY FNNIATY qUY0d AINNOD

LINEANIHACD ALNNOD SWYdY



00°069
00" 0LV

00" T€€
00°GLZ
00°000"V
00°000°T
00°00L
007002
00°05¢
00°000°0T
00°00Z
00°SL
00°LTT

00" TgL’TIT
00°ZLO'6T
00°99T'6T
00°002
00°88L
00°EVS‘BVE

007659 ‘¥L
00°05F
007002
00°0§2
00°00T
00°§L
00°§
00°90Z ‘12
00°ETS‘Z
00°E¥S’E
00°L08'2T
007906 ‘€E

00°0G9
00°0LY
00°TEE
00°5LZ
00°000“p
00°000°T
00°00L
007002
007062
00°000°0T
00002
00°SL
00°LTT
00°TEL'TTIT
00" 0FPZ*6T
00°9€E 6T
007002
00-88L
00°VLL'TST

00°Z25°SL
000Gk
00°002
00°062
00°00T
00°6GL
00°§
00°90Z°12
00°69G°Z
00°TD9‘E
00°0T8°2T
00°95Z’vE

69°L9¢
00°0

00°0
00°GeT
PLTETE'T
00°0
85°299
00°Z8
TT°90T
ZI'ELO9
00°LOV
00°0
SL°08

GG ST6°18
LG VET'EE
E9°EBTET
00°0
9r°TIS‘T
¥E"9T9'281

96616 'S
6V°68
000

000

000
06°VE
Zg ¢

LT V06°GT
LY 9ST'E
GZ EEE’T
997 LBV ‘6
06°T16°EE

007095
00°09¢€
00°0
00°52¢e
00°000°p
00°0
00°529
00°002
00°00¥
00°000'6
007001
00°5L
00°6ZI
007090 'PET
00" 02k ‘pE
00°G¥9 ‘6T
00°002
00°88L
00°FT87SSE

00" LVPE'SL
00° 05V
00°052
00°06%
00°00T
00°6L
00°§
00°90Z°12
00°6TE‘Y
00°09v‘€E
00°TTG‘2T
00°teL‘zZE

007096
00°09€
00°0
00°522
007000k
00°0
007629
007002
00°00¥
00°000'6
00°00T
00°GL
00°521
00°090°PET
00702k PE
00°SK9 ‘6T
007002
00°88L
00°¥18°G62

00°LPE’SL
00°05¥
007052
00°052
00001
00°SL
00°§
00790212
00°6TEY
00°09V‘E
00°TIS‘ZT
00°TeL‘2E

HOVATIN 000 CEPR

ONISAOT 000 TEV

STVEN 000 OEPR
/NOILATYOSENS/NOIIYOITIENd 000 0ZF
SAITddNS FDIAIC MIHIC 000 61k
INFWEINOE TTIYWS 000 PIb

INTIHOVA AJOD Q00 €1F

ONILNINA 000 ZT¥

SHMOd-IVLS 30I440 000 TITF

LNZY X0d2 % FOVISOd 000 0TV

N0d =ITIAL0 INIVW ? ¥IVAEM 000 TrE
T¢9ET 000 OTE

IONVIASNI FIAIT 000 ST

FONWHEASNI HITYAH % dSOH 000 VIE
JUVHS dWd INEWEYILAY 000 11Z
ALI¥NOAS TYIDOS 000 0T

A¥d TIVD NO 000 TIvI

ANIINEIAC 000 0ZT

SAOVYM - SHIMYIVS DZ¥ 000 OTIT

SIHdN0D 40 MHETO

¥0dNS I¥D LINDYID/AIY LS+ =
JOVATIN 000 2V

SEITddNS FDIJ40 ¥HHIO 000 6TF
IN3Y X0d ¥ d9¥L50d 000 0TF

Nnod E0IJ440 INIVW ¥ ¥IVAEY 000 TVE
SAOIAMES ENOHdATHL 000 0¢e
AONVEASNI FaIT 000 STE

JONYENSNT HLTWEH % dSOH 000 vIe
JUYHS dWd INIWNIYILEY 000 TTIZ
ALIMNDES "TVIOOS 000 OTZ

JWIL I¥Yd 000 221

SHOYM - SHIYVIVS oY 000 OTT

I¥0dNS I¥D IINDHMID/AIW LS
SIMA0D J0 MMUATD
asuadxy

NN TYHENID

0Z€1S ¢0 4 00T
0€Z1s 20 3 001
0€Z1s 20 4 00T
QgZIS 20 3 00T
02Z1IS 20 3 00T
02219 20 3 00T
02215 20 00T
02215 20 E 00T
02215 20 & 00T
02215 20 3 0071
02215 20 3 001
02218 20 2 001
022715 20 I 00T
02g18 20 d 00T
0¢¢1S 20 9 00T
0¢e18 20 49 00T
0gZTs ¢0 49 00T
02218 20 1 001
02215 20 3 00T
0zZe1s

0TZT1S 20 @ 00T
0TZ19 20 & 001
0TZTS 20 3 00T
0TZTIS 20 T 00T
0TZTIS 20 4 00T
0TEZTS 20 @ 00T
0TE€TS €0 @ 00T
0T€1S ¢0 4 00T
0TEZIS 20 9 00T
0TZIS €0 & 00T
0TeIs 20 9 007
OTZTS 20 4 00T
0TZ1S

48]

d

00T

SNOILSHNC °“d0¥d JDNUNIJ

dIs0d0¥d LdHd

ALIALIDY QLA

1d90Ng Jd3SIAEY

1d9a0d T¥NIOI™O

rdae

YHIEWON LNNODOY

/SINIWNOD 2102 2102 1102 1102 1102

(4 1HOYd
T1/02/0T Wd TT:2

TIVIEd Id2d0d IASNEdXHE d¥vod ALNNOD
INEWNIEACD ALNNOD SWYAY

6TT0TO-00°00°20°TT %0
d-zipnqaze

(1102/6 :23Eq)



00°€55"yeZ9

00°00T'¥

00 00T’V

00°00L92

0000Z’‘2

007005y

00*000‘02

007000001

007000001

00"BB0'6TY

00°0FE

00°686°LEY

00°00T'¥
00°00T ‘P

00°00L‘9E
gotooz’z
00°00G ‘¥
00°000‘0Z

0070007001
0070007001

00°L99 ‘1Y
00°0FE

L6°SP9 65T

LT 9LE’E
LT 9LE‘E

8L°860°9T
0G°L66'T
0§ LS2'p
8L EV8 ‘6

Z0°9807¢EL
20°9807EL

Y0 G9T‘ZIE
00-ce

00°66Z 859

00°000"'¥
00°000"Y

00700181
00°00T’‘Z
007000V
00700021

007000°00T
00°000°001

00"258’09V¥
00-sgsg

00°662Z859

007000V
007000V

00°00T8T
00°00T’E
007000y
00°000°Z1

00°00000T
007000001

00°258°09%
00°GGE

SIMO0D J0 M¥ITO« —-—

AUVHEIT MYTw s
/NOILdI¥OSENS/NOILYOITENd 000

AYHEIT MYT

AdNLx e
INIY XOd ¥ HOVLSOd 000
SADIAYES QELOVYILNOD 000
TYOAT 000

anr

ONITHSNAOD INHOIONI«~ e

TYOHT 000

ONITHSNNCD INIOIANI

SIMN0D J40 MYETO+ —-—=

SHHd NOILLNIANOD 00Q

SIMA0D 40 MYITO

SIMAO0D J0 M¥ETO

asuadxy

ANAd TYHENID

——- - 0 E 00T

--- 0PEIS 20 & 00T
0ZFk OVETIS 20 & 00T

OFETS

-== 0LZTS 20 3 001
0TV 0LZTS E0 d 00T
9TE 0LZTS 20 4 00T
0TE 0LZTIS €0 d 00T

0LETS

--- 0VZTS 20 ¥ 00T

O0TE 0FZIS 20 4 00T

orzZIs

--- 02215 20 I 00T

€EV 02215 20 E 00T

02218

<0

q
00T

SNOILSHNO "dOo¥d HONVNIJL
/SLNIWWOD ZT0E

dd80d04dd LdEd
Z210g

(TT0Z/6

ALTATLIOY QLA

1102

1a23eq)

LE9dNd dUSIAEY

1102

LA92dNg TYNIDIHO
1102

TIVIEA LE50NE dSNIAXE a¥v0od ALNNOD
LNENNYIAOCD AINNOD SWYAY

rgo

HIGHON LNOQDOY

6TT0TO-00"00°90°TT %0

d-z1pnqaze



00990°7%  00°1€€$ 00°0LYS 00°059S 00°S19% FIVLOL
0070
00°0 papaou se gL UOSIPBIA aeIg ayr Aq VIN
pied pue papaau se Sururen Jvo0
0070
007001 007001 HI2[D VIN sonp diysiaquiayl JNDVN V/N
00°SL1 00°SLI Ainda( + ¥19[D VIN sonp diysIaquisIy VOO M V/IN
000 Andaqg adl SULRIA JJBIS [BUOLSIY 3undg
00°0
aspnfjeyD|  S9A 00°SS 00°SS Andaqg + 131D agl SUIIIA 19LSI( A[Jarend) I2qQUUIDAON
aspnfjord|  sAA | 00°SS 00°6¢ Anda( + Y1910 adl SUNPSIA DISI AlapEN) snany
abpnryop| A [ 00758 00°SS Anda( + 321D agl SUIAIA] IOLSIT A[IOUENQ [udy
J/pN[JAYD|  S9A 00°¢¢ 00°SS Andoq + 34910 ddlL BUNIA] JOLISIT A[ISHEND Arenuef
00°0
ON 00°86% 00°8L 00°€€T 00001 00°S8 AL2[D uojorddy AUUIJUOY) (B VIIIOM 1340120
ON 00'808 00'802 00°S€T 00°S61 00°0L1 Anda + 401D BASUID) 2B7] 92UBIJUOD JAWWNS YIDIIM aunf
ON 00°69C 00°Sy 00°SEl 00°'S8 D S[[2( UISUOISI M AAUIRJUOTY INUIM VIDOM Areniqa |
WOHM A9 [ON/STA
0ZF # 140 STIA
1S0D 0SH# (90 LEFH £9O TEHH L0 JIHSYIGNIIN NOLLYDO1
TVIOL SIVAN | ONIOGOT | AOVATIN | /ger# ra0 saaa | LNYAIOLLAV d4VLS AVNIAES SAALJIISARINTN ALVA
NOLLNTANOD ALLLL /NOLLISOJ BeREEE UVNINAS / JOHSHUOM
% NOLLJIMOSAA / A'LLLL
AMOLVANVIN SLS0D AALVINLLST

“Jeak 193pnq AU} Joj senp diysiaquiaul Jo judstiAed 10/pue SULUIRL SUIPUSTIE 4 [[IM OUM SISqUISWL
Jgeis [[e 10§ uoneuLIOjul pajsanbal oy mojaq 151] asea]d Sunsenbal st jusunreda( oA [dae/sSes[iw pue ‘sonp diysIaquIatl ‘SaIMSuUIII[/SUoNEo LD ‘Sururen sakofdw ‘sreuwos/doysyiom sy3 9ZIW aseI|

LANOD LINJYID 40 MAATO ZININWILAVdEAd

AAVINIAAS INFINJOTIATA JAV.LS T10T




00°00.L%

IVLOL

X 294 ON $2INJA1JI0J 29 SAUL) “S39) 10J sjuawAed aul-uQ yueq ‘SN V/N
¥ 294 ON I9AQ pauin] s3qa pa3o3[[od J0IAIDS JUaWAR] [BUOISSOJO.] V/N
JO 941 401 TUSWNITY ADU9S Yy UO11I3[[07)
X 00°00L QUIYIBIA ADOD) UO JUSWIIAISY SJUBUIUIBIA] SW2ISAS 210 YSONYSO 000 €1F 0CC1S 20 001
ON SHA ©
SINYAL/NOLLAIADSAA
F%ZWEMM—W_WMWM_ % INNOWYV INTNATEOV/LIVILNOD TIVN JOANITA UAIWAN LNQODDOV

"999[dwoo 2q 1snw uonruLIOfUl pa)sanbal [y MO[9q WLIOJ Y} UO P3ISI| PUB PILIUIPI A[IRI[0 3 JSNLU SIOIAIIS PIIIRIIUCD [

"}98pNq a4} Ul suIpn|oul 2q [[Im juawedaq
InoA s[eual pue ‘(010 ‘aseyoind ‘quswu[eisur) Sasea| ‘(030 “SIOBIUO0D UBUIUIRW ‘S1PIA0Id 901AISS SUIPN|OUT) SIIIAISS PAIOBIIUOD AU} “ISQUINU JUNOIOE AQ “S1] 9SBI[

LdN0D LINJAUID 40 MYATD *LNTNLIAVdIA

(S)INTNIATIOV IDNVNALNIVIA ANV “(S)TVINTH “(S)ASVIAT “(S)ADIATAS AALDVIINOD ZI0Z




00°0% 00°LFS 89S IVLOL
000 00°0S¢ (S1eWNST) JUSWASINAUIIY e} JUAWASINGUIDY J9)21d1a)u] 000 000 S09€F TO ¥ 001
000 000SI'12 TSWSSINGUISY 18IS SWKeq Wyl Py UBIpIEnD 000 000 S09€¥ 20 4 001
000 00 LY0LY TUAWRSINGUIISY JE}S pun,j 11oddng }mo) 000 000 11SEF 20 9 001
HOLVIN ALNNOD INQOWY ADUNOS ONIANNA A1V TVHAAHA MO0 ALVLS / INVHD
ATAINOTL a1y / INVID a1y / INVIO NOLLARIDSHA / ATLLL (SUITNIN INNODOV
"ut pajeg3png

9Ie Spuny i) Joqunu Junodde sy Furpnjoul “Ieak 12Spnq Ay ul 9A19921 0} spoedxa juswpeds( oA Supuny pre [B19pa) PuE JJe)S 10/puk sJULIF [[e 151 ases|d mojag

LAN0D LINDYUID 40 MYATD pusupredaq

ONIANNA IV TVIIdIS ANV ALVLS / INVID T10T




00°0$ 0008 00°SSE01S 00°0$ TILTYees
00°SSE01 Tr'itr'ee uned NnoILy pry 91eis
aAriday WAl Idd 'V HINVTVA UNITH LA AONVIVE AN
AONVIVE ANNA [ ONIANT [T/1€/ZT (FHL NI A3 TddV UIAOAAAYD 40 ADANOS
JONVIVE ANNA TI0Z O NOLLVZITLLA | aoqnazioz | QaLvIALLSE SANNA 110z | DNIANT 01/1€/TT

‘sasmyrpuadxa pa3eSpng

punj 0} pasn SuIdq SIB[[OP PUB PUD JBIA [BOSIJ JUSLIND 10J sajewnso jusuweda(y Jnok saouefeq puny [e303 andwod 03 st wuioy sty Jo asodind oy

LANO0D LINDAUID 40 MATTO INFINLIVJId

LADdNd OL dAI'TddV /ALVINILSA ADNVIVI ANAJ TI0Z

SANNA ONISdVTI-NON TTV




ON puny [ELIOWAU UOUURYS NI PLIWRH €08EVLL ssuravs
BUURI(] ‘Meapoquu, 1.y
SO Aropsodap epueury PUWRH euuel( 94 6£5-002 Suryoaryo
USUFey] ‘Yoesy] aurewrreyD)
(ON/s3K) asodm, SIDUSIS PIZLIOYINY I_dquN Junody | (sSuraeg SBupppay) 271
paxmbayy adA ] yunosny
ArI03nye3g

“jusunreda(q oK 10] SIUNODJE JNIBW AQUOW 10 S(]D) “SSUIABS ‘DUIAYD) AUE ISIT

LUNO0D LINDJUID 40 MUIATD (INTNWLIAVIId

S)UN0DY yueq jusunpreda( - 193png Z10Z




H9d L39S ATHOLNLV.LS = 1dS "LVLS «

J]qe] 93IBYDING : J]qBL

S3[qe ], AL [BUIWI)) 1€ IqeL

S[quL M0 [IALD T J[qeL

JIEIS Aq PAYST[qEsT

S99, BUI[L] [IAID [ 9|qEL

110T "1 AInf 9A11995J7]

JouIdu] 9y} UO J[qeIeAY S9A | X 8¢1 00°¢T 8€°9T SOPING/swLio) A[Wre,] 10J 935 ™oog| 000 000 0¥ 19 T0 U 001 6002/1/01
ON X 00°¢I 00°¢1L 99, dmeg ue|q wawied| 000 000 0¥19+ 20 U 001 800T/1/L
UIDIS[BAN HBUIR M SaA [ X 99°0 00°CI 99°Cl1 001A10S 030U Wodssed| 000 000 019+ 20 U 001 600¢/1/01
ON SAA oN|saAx ANNAATY HNIATA QASVIUONI
ADIANES e S SICHNE e e AR (SHATNAN 1SV
ONIGIAO¥ (SIDXLLINA 'STAAI | qaraoua actna| 148 S e sl INNODOV ANNIATY | /AAINIWITAAIL
YIHLONV saoq | LVIS ALVa

"Anua Jaujoue £q papiaoad 12014198 2 J1 ST papn[oul 9q 0 0S[e ‘71 ul a1eyo ([ juoureda(] 10K $995 [[€ 181] 9589[(

LANOD LINJAUID 40 MUIATD *INTNWLIVIAd

STINAIHDS HHd INFINLIVJEd TI0T




2012 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 03 - CIRCUIT COURT / REGISTER OF PROBATE
Products & Services: See attached
Account #(s): 46148, 46150, 46151, 51230, & 51250
HUMAN RESOURCES:

Actual 2010 Estimated 2011 Budget 2012
Full Time FTE: *9 *2 *2
Part Time FTE:

* The Judge is a state employee and therefore not included in the above FTEs.

2011 Significant Accomplishments:

With the the installation of the Video Conferencing System in Courtroom A and the Jail we have eliminated the need
to transport prisioners to court for bail hearings which allows for better security within the courthouse and jail. We
also have reduced transporting Chapter 51 subjects from mental health facilities for hearings which in turn saves on
transportation costs and staffing The Circuit Courts financial accounting has moved completly to the Circuit Court
Automated Program Financial which will continue to improve the enforcement of Court orders,
collections/reimbursements and will provide better accountabilty and security of funds. We continue working towards
meeting the standard set forth by SCR 70.38 and 70.39 for Circuit Court security and/or facility improvements.
CCAP installation of a new Judicial Dashboard for the Judge is designed to help with monitoring cases in order to
keep cases moving forward and not become lost or stalled within the court system. The FTR system installed in
Courtroom B has provided the Circuit Court the ability to continue court proceedings in the event that a court reporter
would not be available. It further allows for all other hearings that a court reporter is not normally present to be
recorded for the purpose of judicial review.

2012 Goals:

Work towards the development of programs that join the community and the legal system. (Teen/ Drug Court,
Juvenile Justice Compliance Program)

Work towards increasing public understanding of our judicial system.

Continue working to provide services and the opportunity for effective participation in the legal system for pro se (self
represented) litigants.

Work towards improving communication within the juvenile justice system among justice system professionals,
parents, and juveniles.

Work towards improving the responsiveness of juvenile justice system to deal with offenders swiftly, effectively, and
creatively.

Increase public awareness of probate procedures and services provided to the public.

Work towards improving the enforcement of Court orders thus increasing collection of reimbursements and revenue.
Continue working towards meeting the standard set forth by Supreme Court Rules 70.38 and 70.39 for circuit court
security and/or facility improvement. (Projects associated in accomplishing this include regular and increase use of
video conferencing system, training of staff, and regular audit of security issues.)

Continue working toward the improvement of the handling of CHIPS, Delinquency, and Chapter 51 cases, in such
(permanency plan review hearings, and services/treatment for 51 cases,)



2012 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 03 - CIRCUIT COURT / REGISTER OF PROBATE

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None proposed

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

Juvenile Teen Court and a Justice Compliance Program - Grant monies may still be available for implementation of
programs for teens which would work with the court towards juvenile compliance of court orders. Monies are
currently being held by the UW Extension Budget specifically designated for Teen Court.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2012:
Video Conferencing Maintenance Agreement 2nd year of a 2 year contract.

Projected for 2012 - 2015:
Re-implementing the CAP (Children's Advocacy Program) - all volunteer based. Continue working on the formation
of a Teen Court.
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2012 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 04 - FAMILY COURT COMMISSIONER

Account #(s): 46138, 51260, 51280
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2012 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 05 - MEDICAL EXAMINER

Products & Services: PROVIDE MEDICOLEGAL DEATH INVESTIGATIONS FOR
ADAMS COUNTY INACCORDANCE WITH STATE AND
COUNTY STATUTES.

Account #(s):
HUMAN RESOURCES:
Actual 2010 Estimated 2011 Budget 2012
Full Time FTE: contract employee confract employee
Part Time FTE: contract employee contract employee

2011 Significant Accomplishments:
Have streamlined the records as they relate to the monthly revenues/expendatures. Instituted a daily call log to

2012 Goals:

Continue to promote the importance of organ and tissue donation. Maintain the stram line finances for this
department, ultimately saving the county appropriation. Continue to expand the staff knowledge of death
investigation. Training wil continue through reading materials- both independent and provided- video teaching
and in state conferences as allowed.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
none

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
Continue to provide public information through the family packet provided at the time of the investigation. Update
the county website for public use. Financial Burden - none.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2012: none

Projected for 2012 - 2015:
case dictation system- cost unknown at this time. Safety lights and radio equiptment for vehicle- cost
undetermined at this time.
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2012 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 06 - DISTRICT ATTORNEY

Products & Services: To pursue justice through the fair and ethical prosecutions of criminal offenders, to
seek justice for victims of crime; to create a safer community through positive
partnerships with law enforcement and other community members, and to ear and
hld the trust and respect of the citizens that we are privileged and honored to serve.

Account #(s): 43510;46170; 46175 and 51310
HUMAN RESOURCES:
Actual 2010 Estimated 2011 Budget 2012
Full Time FTE: 4.0% 4.0* 4.0%
Part Time FTE: 0.0 0.0 0.0

*The District Attorney and Assistant District Attorney are State employees and therefore excluded from FTE calculatiol

2011 Significant Accomplishments:
Completed installation of static shelving for storage room, one wall only; Completed computer access for District
Attorney in the courtroom

2012 Goals:

To further develop a Diversion program in order to aleviate burden on the court system in cases where traditional
prosecution is not necessary to meet the goals of prosecution; to increase sexual assault prosecution commensurate
with the needs of Adams County and to develop a coordinated Sexual Assault Response Team; to eliminate backlog in
charging decisions; to conduct police training and community-based education programs.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
N/A

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
N/A

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2012:

Projected for 2012 - 2015:
Static Shelving for storage room - 1 wall. More space will be required by 2015
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Department/Program Description: #7 - CORPORATION COUNSEL

Products & Services: Counsel and advise the County Board, all departments, agencies and
commissions on all legal matters; draft union contracts and handle
collective bargaining with six (6) unions; legal representation in
Circuit Court re: Zoning, County Ordinance violations, Mental
Health, Guardianship and County Tax Foreclosures.

Account #(s): 51320

HUMAN RESOURCES:

Full Time FTE: 2.0 2.0 2.0
Part Time FTE: 0.0 0.0 0.0

2011 Significant Accomplishments:

Continued to decrease the Corporation Counsel budget, while improving/maintaining quality legal representation to
the County. Negotiated and completed all six (6) Union contracts to expire December 31, 2011, consistent with new
State Labor Act 10 restricting futare collective bargaining. Continued effective use of Wisconsin Counties Mutual
Insurance preclaim and endorsement coverage.

2012 Goals:
Continue quality legal representation to Adams County, while further reducing the Corporation Counsel budget.

Reduction or Elimination of Program Services (Edentify Programs & Associated Dollars):
None

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2012:
None

Projected for 2012 - 2015:
None
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ARY & ACCOMPLISHMENTS ,

Department/Program Description: 08 - CHILD SUPPORT

Products & Services: Paternity Establishment, Court Order Establishment, Cellection of
Current Support, Collection of Past-due Support. Involves locating
absent parents, genetic testing, preparation of pleadings/court orders,
establishment of orders for paternity, child support and medical
support. Early intervention on arrearage cases, review and adjustment
of current support orders, referrals of criminal non-support to District
Attorney, contempt proceedings for non-compliance of court orders,
paternity interviews. Interstate initiate to other states, and respond to
requests from other states. Oversight and adjustments to child support
payment financials. General case management. Meeting Federal
timelines. Meeting/exceeding performance standards, Staying current
with changes to Federal regulations, State statutes and Bureau of

Child Support policy.
Account #(s): 43560, 46141, 46144, 46145, 46147, 51330, 51335
HUMAN RESOURCES:
Estimated 201
Full Time FTE:
Part Time FTE;

2011 Significant Accomplishments:

Improved collections on past-due support to meet new, more stringent goals set by the State. Have continued to update
cases that have private health insurance where the cost is reasonable and accessible to children in child support cases,
thereby improving our performance and receiving additional performance funding. As caseloads have continued fo
increase, we've continued to develop additional strategies and have attended training to increase efficiency so that
customers continue to receive excellent service, but have not increased F1E's. We have attended all available training
to keep all staff aware of changes in policy and procedure making the CSA staff more efficient and have increased
knowledge thereby reducing the necessity of taking time to correct errors and avoided potential itigation.

2012 Goals:

With ever increasing funding challenges, we will continue to provide excellent customer service and maintain and /or
improve performance. We will meet the requirements of Federal and State law, regulation and policy and continue to
lead the way in innovative best practices. Adams County CSA is hosting the WCSEA 2012 Fall Conference at the
Chula Vista Resort along with Juneau and Marquette Co. CSA's. We will strive to show Adams County as the great
place it is to visit, play and stay. We will work with the other counties to host a conference that is informative,
educational and inspirationat to all attendees.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
The services that we provide are mandated, therefore we are unable to eliminate any services.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
We will maintain the same level of service that we currently provide due to program mandates.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2012:
None

Projected for 2012 - 2015:
None
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Department/Program Description: 09 - COUNTY CLERK

Products & Services: The Clerk's office traditionally is the hub and/or center of Legislative and Administrative County Governent. Buried
throughout the state statutes are a myriad of important responsibilities that must be performed. Among the statutory duties/responsibilities are
to act as secretary and official record keeper to the County Board and Administration of election processes. The Clerk’s office is also the legal
custedian of a variety of records. Hardly a day passes when some variation or new task to the general operation doesn't take place.
SERVICES PROVIDED: Apportionment sheets, Census/Redistricting, full service DNR agent, Domestic Partnership/termination, Election
administration/training, issuance of election certificates, dog licenses, Qaths of Office, Marriage license; preparation/dissemination of
agendas/minutes/ordinances/resolutions/ proceedings; receive/file probate claims, claims against the county; issuance of temporary license
plates, full service DMV, timber cutting permits, making copies and faxing for the public; and issuing work permits for minors.

Account #(s): 43630, 46100, 46103, 46104, 47400, 48400, 49300, 51420 and 51440

HUMAN RESOURCES:

Actual 201 |Estimated 201
Full Time FTE; 3.0 3.0
Part Time FTE: 0.5 0.5

2011 Significant Accomplishments:

Continuation of full service DMV to issue hard plates for cars, trucks, motorcyeles and moped; purchase of election training material, provided
land aquistion training to reduce costs at municipal level-sharing of resources, worked with GIS and all municipal clerks to redistrict the
county/ward boundaries, provide election training, initiated and provided for on-going evaluation of the SAYL. program, provided radio
anpnouncements,

2012 Goals:

Maintain staffing levels; research potential revenue sources, newsletter; seek annexation "training’; continue radio announcements for public
awareness; cordinate and market Student Government Day and SAYL program; complete phase one of redistricting requirements;

Department/Pregram Description

Maintain staffing levels; research potential revenue sources; newsletter; seek annexation training; continue seeking grant opportunities;
implemented full service DMV; evaluate/improve SAYL program; meet redistricting reguirements; continueclean-up and management of
SVRS.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
Development of recccurring training for governmental personnet whether internal/fexternal. Host State election training for surrounding
counties.

CAPITAL EXPENDITURES OVER $5,000 * Sec attached worksheet

Budgeted for 2012
nene

Projected for 2012 - 2015:
none
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Department/Program Description: 10 - COUNTY TREASURER

Products & Services: Tax collections for postponed taxes between Feb 1 & July 31st,
delinquent taxes all year. This includes mailing out delinquent
notices quarterly. Cash receipting of all monies received by the
countv. Reconcile seneral and pavroll bank accounts. Handling of

Account #(s): 41150, 41222, 41810, 41820, 46120, 48100, 48350, 51520, 51910 &
51960

HUMAN RESOURCES:
Actual 2010 |Esti

Full Time FTE: 2.0

Part Time FTE; 0.5

2011 Significant Accomplishments:
Delinguencies - Continue to work on tax foreclosures and payments to decrease the high delinquent tax amounts.

2012 Goals:
Continue to work on delinquent taxpayers and foreclosures.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None

CAPITAL EXPENDITURES OVER 85,000 * Sce attached worksheet "

Budgeted for 2012:

Projected for 2012 - 2015:
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Department/Program Description:

Products & Services: To maintain courthouse infrastructure, HVAC systems, and physical properties to insure clean and healthy

12 - COURTHOUSE / MAINTENANCE

environment for employees & citizens. Ensure maintenance of blgs and grounds for safety and appearance. To assist outlying facilities
w/mainteance needs to the greatest extent possible.

Account #(s): Reveue: 100 12 47400, 100 12 48200 Expense 100 12 51630, 100 12 51610, 100 12 51620

HUMAN RESOURCES:

Actual 2010 -

Full Time FTE:

Part Time FTE:

0.5

0.5

2011 Significant Accomplishments:
Reroof and remodel prj for Health and Human Service Community Center - still in progress, installation of AC in Courthouse -

courtroom, recarpet P & Z, Em Manangement and conference room A030, Register of Probate, and Judge's offices. Recoated roof at

fairground - (commerical bldg). Stump/tree removal north parking lot, crack seal refill.

2012 Goals:

Continue to replace carpet, paint as/where needed, repair roofs at fairgrounds, repair of roof top caps- continue to maintain facilities

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

none

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

none

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2012:

carpet replacement/recoat commerical big roof at fairgrounds, replace stone top caps on courthouse

Projected for 2012 - 2015:

carpet replacement/repaving parking lots/replacement of vehicles/tractor/snowplow
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ACCOMELISHMENTS

Department/Program Description: 13 - REGISTER OF DEEDS

Products & Services: The purpose of the Adams County Register of Deeds Office (ROD) is fo provide
official record keeping for all real estate, personal property and vital statistics for
Adams County and to provide a convenient and public place where documents can
be filed and/or recorded per Wisconsin Statutes. Cooperation with various
professional groups and individuals is viewed as an important aspect of this mission
as is the continuation of automation, statutory changes and performance evaluations

Account #(s): 46130, 40152, 51710, & 51740

HUMAN RESOURCES: -

Actual2010  |Estimated 2011 |Budget2012
Full Time FTE: 3.0 3.0 3.0
Part Time FTE: 0.0 0.0 0.0

2011 Significant Accomplishments:

With the adoption of Wisconsin Act 314- our office has continued with progress of removing social security numbers
on documents recorded prior to March 2006 (after that date we were allowed to reject documents with an ssn on
them). After staff received training, we also began issuing birth certificates from the state system.,

2012 Goals:

In 2012 we will continue to digitize paper records in order to archive and make readily available documents online.
We will also continue with the social security number redaction project with an extension in allowing us to continue
to collect the $5 additional recording fee for this project.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None at this time

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
Our office will continue to implement the State Vital Records Information Systern {SVRIS) possibly adding in death
certificates for 2012. Part of staff development expenses may be needed to provide mileage to staff for training.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2012:
None

Projected for 2012 - 2015:
Continue to reviewing document indexing system for upgrade and technology advances. Digitally index and scan
documents recorded prior to 1983, Digitally archive paper tract index.
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Department/Program Deseription: 14 - SURVEYOR

Account #(s): 51720
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Department/Program Description: 15 - REAL PROPERTY LISTER

Products & Services: Maintain real property land ownership records from recorded
documents in the office of the Register of Deeds. Serve as
coordinator between Adams County and taxation districts for
assessment and taxation purposes.

Account #(s): 46122, 51200, 51530 & 51730

HUMAN RESOURCES:

Actual 2010 _|Estimated 2011

Full Time FTE;:

Part Time FTE;:

2011 Significant Accomplishments:
All Real Estate data continues to be filed electronically. Data is currently available on the website for title searches
efc.

2012 Goals:
Continue to current policies. Sending electronic assessment work rolls to the assessor's to save on printing and paper
costs.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None

CAPITAL EXPENDITURES OVER 85,000 * See attached worksheet

Budgeted for 2012:
None

Projected for 2012 - 2015:
None
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Department/Program Description: 17 - LAND INFORMATION

Products & Services: Statutory: To provide for the modernization of land records in Adams
County

Account #(s): 43540, 43541, 46131, 46132, 46133, 40300 & 56420

HUMAN RESOURCES:
Actual 2010 _ {Estimated 2011

Full Time FTE:

Part Time FTE;

2011 Significant Accomplishments:

Adams County updated their Land Records Modernization Plan in 2011 and continues to make progress in
modermizing land records concentrating on the county surveyor records. With the implementation of the flat fee
recording fee in June of 2019, the county realized a full year of collecting the additional fee for land records,

2012 Goals:

Adams County continues to work on goals identified in the Land Records Modernization Plan which was updated in
2011 which includes: Enhance the county's ability to provide and distribute data to citizens and partners, education of
departments and citizens, maintaining existing GIS data and obtain addtional datasets and improve public safety

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None identified

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None identified

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2012:
None identitied

Projected for 2012 - 2015:
Continue to research and solicit for GIS compatible land records software applications for various county offices.
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Department/Program Description: 18 - SHERIFF

Products & Services: The Sheriff's Department is responsible for ensuring Public Safety. Some of the E
functions of the agency include investigation of crimes, enforcement of traffic laws, 3
civil process’, records management and retention, patrol of county waterways, "
ATV, and snowmobile trails, The Jail is tasked with processing, housing, and care
of pre-trial inmates, convicted inmates, and those with Huber privileges. Dispatch
services three primary law enforcement agencies, several Fire Departments, First
Responders, ambulance services, and Animal Control . The Sheriff's Department
provides a School Resource Officer to work in conjunction with the School District
to ensure the children have a safe environment to learn in. Other specialized staff
include a K9 Unit, and a Recreation Officer. The core mission of the Adams County
Sheriff's Department is to enhance the quality of life of Adams County residents and
visitors by enforcing the laws, deterring crime, investigating crimina! actions,
preserving the peace, and providing a safe environment.

Account #(s): 43300, 43508, 43523, 43524, 43527, 43529, 43538, 43616, 43617, 43618, 43619, 46139, i
46210, 46211, 46214, 46215, 46240, 46241, 47220, 47221, 47321, 48300, 48302, 48400,
48500, 48501, 43502, 48908, 49112, 49300, 52000, 52100, 52105, 52120, 52130, 52151,
52160, 52170, 52300, 52305, 52400, 52600, 54950, & 54960

HUMAN RESOURCES:

Full Time FTE:
Part Time FTE: 0.6 0.6 0.6




2011 Significant Accomplishments:

1. Successful response and management of resources of the 04/10/11 tomado disaster and the F16 crash of 06/07/11,

2. Saved the County thousands of dollars in instituting the Sheriffs plan of a fleet management system whereas the squads are ¢losely monitored
and only sold when mileage exceeds manufacturer’s safety recommendation. The Department was able to reduce the outlay of funds and only
lease 5 of the 8 vehicles budgeted for 2011, 3.Bytheend
of FY 2011 we will install an Inmate Funds Kiosk which automatically takes cash, debit, or credit card deposits from citizens wishing to pay an
inmate’s bond or place money on their accounts 24 hours per day 363 days per year, This initiative lessens the amount of accounting and
handling of eash by employees and is forecasted to increase Commissary revenue.

4. Obtained various grants and instituted revenue generating programs to offset equipment and labor costs. As of July 30th we have generated
$200,243.47 in revenue. We have requested reimbursement of $48,770.56 from the State for our response to civil unrest in Madison, and a crash
of an F16. We have requested and received $45,696.64 in grant monies from various funding sources to offset equipment costs.

5. Instituted an Internet Crimes Against Children, or FCAC program, and joined with other departments in a Statewide task force focused on
protecting children against technology facilitated crimes.

6. Dispatch received an upgrade to the 911 system, including VOIP capability as well as increased functionality.

7. By the end of 2011 a budgeted project of an additional 16 cameras and DVR will be installed. This will allow for the monitoring of inmate
day room areas, provide video evidence in the event of any disturbance, and provide security in other areas of the Department such as the
Armory and Evidence rooms.

8. New plumbing was installed in the Jail Laundry to fix an issue of washing machine drains overflowing. This project was overseen by the
Maintenance Departrnent and has resolved an issue that has plagued this area for three years.

9. During the State Fiscal Year of June 2010- July 2011 the Department statistics include the following: 8,275 Patrol Calls for Service, 614
UCR Felony crimes investigated, resulting in 591 Referrals to the District Attorney. 1,559 Misdemeanor crimes investigated, 12 Ordinance
crimes/forfeitures, and 2,083 Citations issued, Calls to Dispatch (resulting in an incident) 13,179, there are thousands of calls into Dispatch that
are undocumented as they did not result in an “incident’. Animal Control calls for service: 81. The Jail “Booked” 1203 arrests (306 males and
297 females) and released 1173, with an average length of stay of 13 days. The Jail Kitchen served 63,534 meals. The Transport Division made
325 trips transporting inmates and Chaptered persons, Total mileage for all Department Vehicles was 646,983 miles.

10. Install bullet resistant glass at the Sheriffs Department front counter as part of Courthouse Security, employee safety, and in response to
several credible threats in 2010 and 2011.

2012 Goals:

1. Per FCC and WI State Statute we must upgrade all radios to narrow band frequencies. The Department has approximately 96 radios and
programming wikl cost $45 per radio.

2. Due to new 911 VOIP System we will need to order new headsets in Dispaich.

3. Purchase of Celebrite ™ UFED system. This investigative tool will allow for cellular telephone forensics, especially useful in the Internet
Crimes Agatnst Children program.

4, Purchase of motor ramp system for Recreational Officer position. This will allow for faster and safer loading of ATV’s, snowmobiles, etc.
greatly reducing the possibility for injury.

5. Evaluation and selection of new squad vehicles. Ford Motor Company will no longer make the Crown Victoria, which has been the staple of
our fleet for decades. We have conducted extensive research into which model will best fit the needs of the Department, unfortunately the
equipment we used to move from old to new Crown Victoria’s (prisoner partitions, push bumpers, computer stands, ete.} will not fit any of the
new models offered by Ford, Dodge, or Chevrolet and we have no way of forecasting the true cost of outfitting whichever model is finally
selected, We ask that the County consider this if we have to adjust budgeted amounts for this equipment.

6. Advancement of three Patrol Deputies to the rank of Patrol Sergeant, This will increase supervision and direction of line staff, increase morale
due to advancement opportunities, and result in better service to the public,

7. Install a Morse Watchman KeyWatch system, This system will secure all Department keys and automatically document the employee who
checked out a key, how long they had if, and when it was returned. Employees can only check out keys they are authorized, If a key #s not
returned in a set amount of time the system alarms so we can begin to get it returned. The keys are individually locked within the cabinet and
there are numerous tamper alarms ete. This system increases security and accountability. The cabinet will be installed in an area that also has a
camera over watch.

8. Install a Guard Pipe system in the Jail. This system documents Security Checks, "Wellness Checks", Suicide Watches, Medical Watches, ete.
The system is tamper-proof and will withstand legal scrutiny in the case of any litigation. The system monitors all movement by Jail Deputies,
increasing officer accountability and automatically generates the reporfs the State Jail Inspectors require.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
Reduction of fleet costs through newly instituted fleet management. Reduced leasing of 8 vehicles over the 2011/2012 budgets
saving the County $25,200 in 2011 and $67,200 in 2012,

Addition or Expansion of Program Services ( Identify Pregram & Associated Dollars):




CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2012

1. Purchase Morse Watchman Key Control System.

2. Purchase Guard Pipe System.

3. As part of Courthouse Security and employee safety install bullet resistant glass at Sheriffs Department Front Counter,
4. Purchase Celebrite™ UFED system.

5. Purchase Motor Ramp System for Recreational Officer.

6. Lease and equip five new squad vehicles, unknown make or model or cost of safety equipment.

7. Gray Electric installation of electrical and data cable for Jail Commissary System.

Projected for 2013 - 2016:

1. Replacement of approximately 40 bunk beds in Huber Dorms,

2. Replace Countertop in Huber office.

3. Jail Lieutenant Position.

4. Dash Cameras for squads or other audio/video recording devices for Patrol Deputies.
5. Jail Simplex Unerade,
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Department/Program Description: 19 - EMERGENCY MANAGEMENT

Products & Services: Emergency Management plans for County & Municipalities.
Training/exercise programs. EM activities within County hazardous
materials plan. Public info./public relations & community outreach,
Various grants. Hazard mitigation planning updates.

Account #(s): 43527, 43528, 43529, 43535, 43536, 43538, 43539, 43542, 43543,
43639, 48400, 52010, 52501, 52504, 52505, 52506, 52507, 52508,
52509, 52700, 52710, 52712, 523801

HUMAN RESOURCES:

Estimated 2011
Full Time FTE: 1.0 1.0
Part Time FTE: 0.0 0.0

2011 Significant Accomplishments:
Assisted three muncipalities in reviewing, updating and completing Emergency Action Plans. Managed Emergency
Operations Center and obtained resources for st responders, muncipalities and residents in response to tornado
disaster. Applied for Wisconsin Disaster Aid Assistance for County & local municipalities. Obtained resources for
15t responders and assisted with F-16 Military Plane Crash. Exercises: Participated in Hazmat Train Derailment
tabletop exercise with Juneau County and tabletop & functional exercises with Marquette County. Participated in
School Bus tabletop, functional & full-scale exercises with Marquette Couty. Completed and obtained grant for
portable radios for the Adams County Sheriff's Department Jail and two mobile radios for Rome Fire Department. {
Completed six (6) facility site plans for hazardous chemicals and developed a new facility site plan. Complied with 4
and submitted 1st and 2nd half Plan of Work to Wisconsin Emergency Management. Presented resolution to switch }
County's Emergency Operation Plan from Annexes to Emergency Support Function's, In-County Storm Spotters %
|
i

Trainine. Public outreach and presentations.

2012 Goals:

Continue to expand community outreach for preparedness. Update Mobile Command Trailer to meet Department
needs. Ensure all radios are narrow-band compliant by May/Tune 2012. Assist with evacuation policy/procedure for
county facilities. Coordinate tabletop, functional & full-scale exercises in county. Participate in and sit on design
teamn with Juneau County for Hazmat Train Derailment functional & full-scale exercise. Continue assisting local
municipalities in updating their Emergency Action Plans. Comply with 1st and 2nd haif Plan of Work,

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None

CAPITAL EXPENDITURES OVER 85,000 * See attached worksheet

Budgeted for 2012:
None

Projected for 2012 - 2015:
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Department/Program Description: 20 - MIS

Products & Services: Information infastructure; installation, maintence and support, end
user devices; instaliafion, maintence and support, maintain website

Account #(s): 20-48300, 49300, 51450
HUMAN RESOURCES:

Actual2010 ~ |Estimated 2011 |Budget2012:
Full Time FTE: 1.4 2.0 2.0
Part Time FTE: 0.0 0.0 0.0

2011 Significant Accomplishments:

Replaced core to phone system, replaced and added redundancy to storage and virtual server environment,
implemented the first section of virutal desktops replacing 20 physical devices with the options of adding 40 more this
year.

2012 Goals:

Add redundancy to the virtual desktop environment and increase usage, replace nodes for phone system at
Cormmunity Center and HHS replace desktop devices at those locations, replace system voicemail, possible
replacement of devices at Courthouse.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2012:

Projected for 2012 - 2015:
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Department/Program Description: 21 - PERSONNEL

Products & Services: Direct and coordinate personnel functions of the County to maximize
the use of personnel. Perform functions such as recruitment, policies,
regulatory compiance, and working with six collective bargaining

agrecments.
Account #(s): 48300 & 51432
HUMAN RESQURCES; /iy
Estimated 2011
Full Time FTE; 1.0
Part Time FTE:

2011 Significant Accomplishmentis:

As of July filled 16 regular positions (including three Department Heads), 3 LTE/Secasonal, 8 Parks positions,
Processed 23 worker's compensation claims; 12 which had time lost or medical expenses

Processed and approved approx. 24 FMLA requests.

Assisted in settlement of six collective bargaining agreements, three union grievances.

2012 Goals:
Develop comprehensive training program for managers and employees in post BRB environment
Work on developing an 'employee friendly environment' for all Adams County employees

Reduction or Elimination of Program Services (Identify Programs & Asscciated Dollars):
None

Addition or Expansion of Program Services { Identify Program & Associated Dollars):
None

CAPITAL EXPENDITURES OVER 85,000 * See attached worksheet

Budgeted for 2012:
None

Projected for 2012 - 2015:
None
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Department/Program Description: 22 - ADMIN COORDINATOR/DIRECTOR OF FINANCE

Products & Services: Coordinates all administrative and management functions of Adams
County. Providing information fo the County Board of Supervisors to
assist in governing the County. Serves as the chief financial officer
for Adams County promoting efficiency, effectiveness, and
responsibility in the delivery of county services to the citizens of
Adams County. Preparation, implementation, and auditing of the
county budget, payables, receivables and payroll accounting
functions completed by the Department. Assist the Corporation
Counsel/Personnel office in legal and personnel issues per policy.

Account #(s): 22-46106, 51415

HUMAN RESOURCES:

. {Estimated 2011 =~
Full Time FTE: 4.0 4.0
Part Time FTE:

2011 Significant Accomplishments:

1) The department was able to maintain departmental functions in the absence of an Administrative Coordinator/
Director of Finance with the involvement of the Interim Administrative Coordinator .

2} Payroll Specialist/Account Technician leamed and performed several new tasks in the absence of Administrative
Assistant position

2012 Goals:

1) Maintain timely and accurate financial reports

2) Develop departmental efficiencies in routine processes

3) Ensure front office staff is cross-trained and able to complete the other persons functions when there is an absence

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2012:
None.

Projected for 2012 - 2015:
1. Replacement of Office Fumiture and Filing System for Payroll Specialist/Account Technicians
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Department/Program Description: 24 - AIRPORT

Products & Services: Adams Couny Legion Field offers a reliable facility for safe and
efficent near all weather travel, It provides unmatched efficiency to
our businesses, in particular Pamida, Family Dellar and Dollar
General, all of whom maintain a fleet of airplanes for timely
movement of personnel. It also provides another resource for service
businesses focusing on tourism. And, it provides insurance to all
within the county as a base for the DNR's Single Engine Air Tanker
program reeady to combat nearby fires and otherwise respond to any

natnral dicactar

Account #(s): 46340, 46341,53510, & 53520
HUMAN RESOURCES:

ctual’ ~ . |Estimated 2011  |Budge .
Full Time FTE: 0.0 0.0 0.0
Part Time FTE: 0.5 0.5 0.5

2011 Significant Accomplishments:

Expanded the area for future hangars by way of an Airport Improvement Project started 4 years ago. Fenced two
sides of the airport (along Deerborn and 11th), closed the Deerborn entrance to the airport and relocated hangar
access with a new driveway. Installed a permanent concrete floor in the snow removal equipment building and an
asphalt apron between the building the the taxi-way.

2012 Goals:

Soil amendment for grass runway. Water tank for watering the grass runway. Begin design work on repair or
replacement of runway 15/33 and taxiways. Construct a permanent structure to house the electrical vault and fuel
moenitoring equipment. Finalize the GPS WAAS instrument approach for runway 33,

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars);
None

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2012:
Approximately $10,000 sponsors share toward the next Airport Improvement Project to repair/replace runway 15/33
and taxiways.

Projected for 2012 - 2015:
Repair or replacement of runway 15/33 and taxiways. Upgrade electric and replace rotating beacon.
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Department/Program Description: 34 - VETERAN SERVICES

Products & Services: To provide all veterans of Adams County and their eligible family
members a single, comprehensive and seamless access point to the
services and benefits they earned from local, state and federal
agencies.

Account #(s): Revenue: 43512, 46628, 48500
Expense: 54700, 54710, 54720

HUMAN RESOURCES:

Full Time FTE:

Part Time FTE:

2011 Significant Accomplishments:

By the end of this year, the new Veterans Services office should be established. This will allow easier access to the
building for handicapped veterans, a more secure environment to ensure privacy and confidentiality and greater access
to information via printed and recorded materials. We are making good progress on reviewing, digitalizing and
destroying our paper files, We have significantly increased the doliar amounts paid to Adams County veterans by
state and federal programs.

2012 Goals:

My office will continue to educate, assist and reach out to veterans in our community in regard to benefits that are
available to improve their quality of life. With the additional space in our new location, we will provide additional
resources for our veterans to utilize. We will expand cutreach programs with the local veterans organizations, media
and through personal achievements.

Reduction or Eiimination of Program Services (¥dentify Programs & Associated Dollars):
No reduction or elimination of program services are anficipated.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
No addition or expansion of programs is anticipated that would cost additional dollars,

CAPITAL EXPENDITURES OVER 85,000 * See attached worksheet -

Budgeted for 2012:
There are no current plans for any capital expenditures that would exceed $5,000.00.

Projected for 2012 - 2015:
1 do not foresce any future capital expenditures that would exceed $5,000.00.
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Department/Program Description: 40 - LIBRARY

Products & Services:

Account #(s): 43260, 55110

HUMAN RESOURCES:

Full Time FTE:

Part Time FTE:

2011 Significant Accomplishments;

91 children participated in Summer Reading Program; Headstart program averaged 20 students/week/visit; outreach
literacy activities performed at local daycare centers and Lighthouse afterschool program; through July 64,428 items
checked out at the library & 12,674 items placed on hold; averaged 5,084 patron visits/month, 978 reference
questions/month, 1,551 computer users/month, and logged about 75 volunteer hours/month

2012 Goals:

Create an Adult Summer Reading Program; develop a more popular and deeper collection; increase adult and
children's programming; boost circulation statistics, pump up the door count, locate more volunteers, redesign the
library's website; amplify the use of library computers; instruct patrons on information literacy; sheif the DVDs out
from behind the circulation desk; create a browsing "new atrivals” section; find more comfortable furniture for the
Reading Room

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
Increase adult and children's programming $2,000; offer our patrons a richer and more varied popular collection
$5,000

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2012:

Projected for 2012 - 2015:
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Department/Program Description: 41 - PARKS

Products & Services: Provide public recreational facilities and services for both residents
and visitors to Adams County while maintaining, developing, and
promoting the Counfy's natural and recreational resources,

Account #(s): 43576, 43592, 46715, 46717, 46718, 46719, 46720, 46721, 46722,
46728, 48300, 55210, 55300, 55315, 55320, 55325, 55410, 55420,
55421, 55450, 56170

HUMAN RESOURCES:

Actual 2010 |Estimated 2011 |Budget 20
Full Time FTE: i 4.0
Part Time FTE: 32/11.5 34/13.32 33/12.46

2011 Significant Accomplishments:
Provided public recreation to thousands of users within and out-of state of Wisconsin, while generating a high level of
usage and revenues.

2012 Goals:

Continue to accomplish the above, by continued advertising and promotional programs, while expanding and
improving the grounds and facilities at both overnight destination, day use parks and facilities, while reducing tax
levv doflars.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
No reduction or elimination of services anticipated.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
Implement an outdoor recreational program while utilizing existing park personnel.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2012:
Administration $12,715.00, Castle Rock Park $40,600.00, Outlying Parks $24,000.00, Petenwell Park $41,000.00,
Snowmobile Trails $195,000.00.

Projected for 2012 - 2015:
Please note attached capital improvements.
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